Project Plan (Working Draft)
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Phase 1 - Determine
Position

1.1

Strategy Working Group meeting

1.2

Develop communications plan

1.3

Analysis of primary / secondary source data

1.4

Sector platform meetings (Crescent Arts Centre)

1.5

Thematic events & workshops

1.6

Provocation pieces

1.7

Economic Analysis report

1.8

Summary Report (strategic issues, SWOT, insights)
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Week Number

Phase 2 - Develop
Strategy

2.1

2.2

2.3

2.4

2.5

2.6

Face-to-face consulations

Preperation of first draft

Performance monitoring framework

Strategy Working Group meeting

Refinement (following SWG Recommendations)
Approval by Board
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December

January

February

Week Number

Phase 3 -
Communicate and

3.1

3.2

3.3

3.4

3.5

Equality Impact Assessment
Public Consultation
Refinement period
Ministerial Approval

Online Launch




